
Before implementing Optix, Interwaste faced significant challenges in 
managing fleet safety and driver risk on the road. With a large fleet 
operating across Southern Africa, ensuring real-time visibility into driver 
behaviour and mitigating on-road risks was a complex task. 

The company needed a solution that would provide deeper insights 
into risky driving events, enhance driver coaching, and ultimately 
improve overall road safety. Without a proactive monitoring system, 
addressing safety concerns and reducing incident severity remained 
a challenge.

About
With a long record of service delivery and technological excellence, Interwaste prides 
itself in being the leading waste management company operating in Southern Africa. 
Equipped with passion and driven by the determination to realise our vision of leading 
in the sustainable preservation of our environment, we consistently innovate and 
create winning solutions for a range of waste problems.
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Active management and driver engagement towards the shared vision has achieved successes over the many years.

None are more outstanding than the 2022 campaign figures achieved:

57.9%
Reduction in risky events

54.9%
Reduction in event severity

53.6%
Reduction in total risk

“The DriveCam system has been 
instrumental in being the “eyes and 
ears” on the road allowing us to sit 
side by side with our drivers and the 
risk they face daily.

Duran Coetzee
General Manager: Quality Assurance


